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KALAMAZOO

6(66,21 )250$7

7KH HQWLUH VHVVLRQ ZDV IURP WR  SP 7KH VHVVLRQ LQFOXGHG IRXU DFWLYLWLHV
3UH 6HVVLRQ 6XUYH\

3DUWLFLSDQWY ZHUH DVNHG WR FRPSOHWHG D VXUYH\ WKDW LQFOXGHG TXHVWLR
WKHLU GHPRJUDSKLFV UHFHQW ELUWKLQJ TXDOLW\ ZKHWKHU WKH\ IHOW KHDUG E)
SURYLGHU ZKHWKHU WKH LQVWUXFWLRQV ZHUH HDV\ WR IROORZ ZKHWKHU WKH W\
UHVSHFWHG WKHLU EHOLHIV DQG WKHLU ELUWKLQJ H[SHULHQFHV

)RFXV *URXS 'LVFXVVLRQV

3DUWLFLSDQWYV ZHUH JURXSHG DW VHSDUDWH WDEOHYV ZLWK D PRGHUDWRU IRU D
IDFLOLWDWHG GLVFXVVLRQ RQ ELUWKLQJ SURFHVV WKHLU SUHSDUDWLRQV IRU WK
WKH EDE\ WKHLU H[SHFWDWLRQV IURP WKH KHDOWKFDUH WHDP DQG ZKDW ZHQW Z

2SHQ )RUXP

$00 WKH SDUWLFLSDQWV FDPH WRIJHWKHU WR VKDUH WKHLU H[SHULHQFHV FKDOO
WKH\ IDFHG VXJJHVWLRQV DQG UHFRPPHQGDWLRQV IRU LPSURYHPHQW

3RVW 6HVVLRQ 6XUYH\

3DUWLFLSDQWY FRPSOHWHG D VKRUW SRVW VHVVLRQ VXUYH\ RQ WKH HYHQW ZKD!
OLNHG WKH PRVW DQG OHDVW DQG DQ\ IHHGEDFN IRU IXWXUH VHVVLRQV

)RRG ZDV VHUYHG DW WKH HYHQW DQG FKLOGFDUH ZDV SURYLGHG IRU IDPLOLHV ZLWK FKLC(
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KALAMAZOO

%LUWKLQJ 4XDOLW\  )HOW +HDUG E\ 7TKHLU 3URYLG

0
#DG IHYHU

2ND\ EXW *RRG $0ZD\V
FRXOG EH EH
6RPHWLPH
,QVWUXFWLRQV :HUH JHOW 7KHLU %HOLHIV
(DV\ WR 8QGHUVWDQG ‘HUH SHVSHFWHG
1HYRU 1HYHU
6RPHWLPH
$0ZD\V
$0ZD\V

6RPHWLPH
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*RRG ([SHULHQFH

e (YHUWKLQJ ZHQW ZHOO
e WZDV JIRRG
e ,WKLQN, ZDV WUHDWHG ZHOO DQG KHDUG 'HOLYHU\ ZDV SUHWW\ WUDXPDWLF EXW
IHHO DGYRFDWHG IRU +RZHYHU , ZDV WKHUH ZLWK ERWK P\ KXVEDQG DQG PRP
ORUH 6XSSRUW

e 6XSSRUW IRU ZRPHQ RI FRORU E\ ZRPHQ RI FRORU LQ ELUWKLQJ VSDFHV

¢ $ ORQJHU VWD\ DW WKH KRVSLWDO WR KHOS ORP IHHO PRUH SUHSDUHG WR JR KRPH
ODFWDWLRQ FRDFKHV WR GR KRPH YLVLWV WR KHOS ZLWK EUHDVWIHHGLQJ PRPV

e Z :RXOG OLNH WKHP WR VKRZ PRUH FDUH IRU PRWKHUV SRVW SDUWXP LQVWHDG RI |
PRP D SDSHU WR ILOO RXW DVNLQJ DERXW PHQWDO LOOQHVV

e Z O\NLGV GLG QRW JHW DQ\ FRPPXQLW\ VXSSRUW IRU EHLQJ LPPLJUDQWYV 0\ SUHJQCL
ZLIH FRXOG QRW EH UHJLVWHUHG IRU 5[ .LGV KRZHYHU VKH KDV D FDVH LQ WKH LPPI

,QIRUPDWLRQ IURP 3URYLGHUV

e ,ZDV QHYHU RIIHUHG D GRXOD IURP P\ PHGLFDO SURYLGHU , KDG WR JHW RQH RQ P\
e ,ZDQW WR VHH SURYLGHUV WDON DERXW PRUH LQ GHSWK LQIRUPDWLRQ
&OHDU &RPPXQLFDWLRQ

e +DYH WKH EHVW FRPPXQLFDWLRQ ZLWK PRWKHUV DQG IDPLO\ WKURXJKRXW HQWLU

,QFOXGH )DWKHU 3DUWQHUV

e ODNLQJ WKH IDWKHU IHHO PRUH LQFOXGHG 7KH\ ZD\ WKH\ UHVSRQG WR WKH IDWKHL
ODQJXDJH DQG H\H FRQWDFW

,QFOXGH )DWKHU 3DUWQHUV

e ODNLQJ WKH IDWKHU IHHO PRUH LQFOXGHG 7KH\ ZD\ WKH\ UHVSRQG WR WKH IDWKHL
ODQJXDJH DQG H\H FRQWDFW

ORUH 5HVRXUFHV

¢ 5HVRXUFHV IRU SRVW SDUWXP FDUH FRXOG EH EHWWHU
e ,ZRXOG OLNH WKH UHVRXUFHV WR EH PRBH DYDLODEOH

7LPHO\ &DUH
e Z $V ZHOO DV SRVW SDUWXP FDUH ULJKW DIWHU
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$O0 WKH SDUWLFLSDQWYV JDWKHUHG IRU DQ RSHQ GLVFXVVLRQ DIWHU WKHLU JURXS GLVF
ZHUH IDFLOLWDWHG E\ &UDGOH UHSUHVHQWDWLYHV 7KH GHOLEHUDWLRQV ZHUH DV IROOI
:KDW DUH WKH FRPPXQLW\ V PDMRU FRQFHUQV DQG FKDOOHQJHV"

'HOD\HG &DUH

e 3RVWSDUWXP FDUH EHIDQ PRQWKYV DIWHUZDUGV LQVWHDG Rl LPPHGLDWHO\
e WWDNHV D ORQJ WLPH WR JHW WKLQJV GRQH UHTXHVWV PHW
¢ %ODFN ZRPHQ IHHO WKH DIWHU FDUH FDQ NLOO \RX 'LILFXOW WR GHDO ZLWK VLGH

,QKHUHQW %LDVHV

e 7KHUH DUH SUHFRQFHLYHG QRWLRQV RI ZKDW ELUWKLQJ SHRSOH DUH OLNH :H HLW
WKHVH RU ZH GRQ W

e ,GRQWZDQW WR GLH YXOQHUDEOH DV %ODFN ZRPHQ

e 'LGQW IHHO KHDUG KDG WR ZRUN WR EH KHDUG

e $GGUHVV ELDVHV LQFOXGLQJ DJH DQG SHUFHLYHG DJH DQG RWKHU ELDVHV

&KDQJH 3HUVSHFWLYH
e &KDQJH DSSURDFK WR VHH FRXSOHV ELUWKLQJ SHRSOH SDUWQHUV IDPLOLHV DV C

,QYROYH 3DUWQHUV

e /LVWHQ WR SDUWQHUV IDPLO\ PHPEHUV

¢ JHHOLQJ RI KHOSOHVVQHVV :DQW WR VKLHOG WKH SDUWQHU IURP SDLQ EXW ILQG L
e 'RFWRUV GLGQ W WHOO XV DQ\WKLQJ

¢ 3URYLGH PRUH VXSSRUW IRU GDGV SDUWQHUV HJ GDG GRXOD

3URYLGH 6XSSRUW 6HUYLFHV

¢ (YHU\ PRP VKRXOG KDYH WKH RSWLRQ WR KDYH D GRXOD

ODNH GRXOD VHUYLFHV PRUH DIIRUGDEOH

%HWWHU DFFRPPRGDWLRQV IRU IDPLOLHV GXULQJ ODERU DQG GHOLYHU\ LQFOXGL
+DYLQJ D GRXOD &+: PDNHV D GLIHUHQFH

SWWHQGLQJ SDUHQWLQJ FODVVHV PD\ QRW SUHSDUH \RX DW DOO

(QRXJK ,QIRUPDWLRQ

« 7RR PXFK GRRP JORRP LQIR VFDUHV SDWLHQWV PD\ QRW ZDQW WR KHDU WKDW
« ,QIRUPDWLRQ LV QRW VKDUHG E\ SURYLGHUV DERXW +9 &+V GRXODV HWF.
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,QIRUPDWLRQ 6RXUFH IRU (YHQW

)JO\HU ODLO )O\HU ,Q 3HUVRQLHQG )DPLO\ &RZRUNHU 6RFLDO OHGLD 2WKHU

:KDW ZDV /LNHG ORVW $ERXW WKH (YHQW"

(YHQW ODQDJIHPHQW

e 7KLV VHDVRQ zZDV SHUIHFW (YHU\RQH OLVWHQHG WR HDFK RWKHU DQG HYHU\RQH
GLIHUHQW RSLQLRQV DQG LW ZDV QLFH WR KHDU KRZ HYHU\RQH IHOW

e 6PDOO JURXS DQG IXOO JURXS GLVFXVVLRQ

e 7KH ORFDWLRQ IRRG RSWLRQV FKLOGFDUH DQG DJHQGD

e 7KH LQOWHUHVWHG VXEMHFW ZKLFK FRYHUV DOO WKH QF

,QIRUPDWLRQ 6KDUHG

e 7KH VXSSRUW DQG FRPPXQLFDWLRQ
e ,QIRUPDWLRQDO WLSV

30DFH WR 6KDUH ([SHULHQFHV

¢ , ORYH WKH RSSRUWXQLW\ WR VKDUH H[SHULHQFHYV LQ JURXSV
e $ FKDQFH WR VSHDN ZLWK RWKHU PRWKHUV
e 6SDFH WR IHHO KHDUG DQG FRPPXQLW\ EXLOGLQJ

'DG ¢ %HLQJ *LYHQ 6SDFH WR 6KDUH 7KHLU 6WRULHV

e 7KH URXQG WDEOHV ZKHUH SHRSOH FDQ WDON HDVLO\ DQG VKDUH WKHLU RSLQLR
WKH VHSDUDWLRQ RI WKH GDGV

¢ 7KH RSSRUWXQLW\ WR WDON DERXW WKH ELUWKLQJ H[SHULHQFH IURP D PDOH SHU
FRQYHUVDWLRQ ZHUH JRRG WR KHDU IURR HYHU\RQH
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:KDW ZDV 'LVOLNHG $ERXW WKH (YEQW"

/HVV 7LPH
e 7/KH VKRUWQHVV RI WKH GLVFXVVLRQ WLPH
e 7LPH 1RW HQRXJK WLPH
e 7LPH ZDV QRW HQRXJK WR GHHSHQ WKH LQWHUHVWHG VXEMHFW

ORUH )RRG
e ORUH IRRG ZRXOG EH JRRG

1RWKLQJ
« , OLNHG LW DOO

JHHGEDFN IRU WKH )XWX: /' {"

ORUH 7LPH
e /RQJHU WLPH IRU WKH GLVFXVVLRQ ORVW RI WKH HYHQW VKRXOG EH DURXQG WKDV
e ORUH WLPH WR WDON
e 2Q0\WKLQJ LV WKHUH ZDVQ W HQRXJK WLPH WR ILQLVK HYHU\WKLQJ EXW LW ZDV H(
ZKDW V QHHGHG

%ULQJ ([SHUWV WR WKH (YHQWV
e , WKLQN KDYLQJ PHGLFDO SURYLGHUV DQG PLGZLYHV DW WKH HYHQW ZRXOG KHOS

1RWKLQJ
e &ROQWLQXH WR JURZ , ORYHG WKLV VHVVLRQ
e 1RWKLQJWR FKDQJH
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)DWKHU 3DUWQHU 3HUVSHEV/LYHV

7KH VHVVLRQ KDG 'HUHN )DWKHUKRRG 1HWZRUN IDFLOLWDWH D GLVFXVVLRQ VHSDUDWHC
GDGV SDUWQHUV ZKR KDG DFFRPSDQLHG WKH ELUWKLQJ SDUHQW

3UHSDUH IRU %LUWK RI %DE\
e $WWHQGHG SUHQDWDO DSSRLQWPHQWV
¢ $WWHQGHG LQ SHUVRQ DQG RQOLQH FODVVHV
e %HHQ DURXQG FKLOGELUWK P\ ZKROH OLIH LQ $IULFD , IHOW OLNH , NQHZ ZKDW ZRP

([SHFWDWLRQV $URXQG %LUWKLQJ 3URFHVV
e ,ZDVQ W VXUH RI ZKDW WR H[SHFW EXW , ZDVQ W H[SHFWLQJ WR EH LIQRUHG GXULC

YLVLWV RU GXULQJ WKH ELUWK 7KH\ WUHDW IDWKHUV OLNH DQ DIWHUWKRXJKW , D
DQG WKH\ GIFF®IYHQW ORRN P\ ZD\ ZKLOH DQVZHULQJ WKH TXHVWLRQ WKH\ MXVW N
ORRNLQJ DW P\ ZLIH

¢ HH[SHFWHG WR JR WKURXJK ZKDW ZDV WDXJKW LQ WKH ELUWKLQJ FODVVHV 1RWK
KDSSHQHG WKH ZD\ WKDW ZH H[SHFWHG 0\ ZLIH VWDUWHG SHHLQJ EORRG DW ZHH
‘H ZHQW WR WKH KRVSLWDO DQG WKH\ WRRN KHU LQWR D URRP WKDW , FRXOG HQW
VWD\ SRVLWLYH EXW ZKHQ WKH GRFWRU VDLG WKDW WKH\ ZHUH FRQFHUQHG DERX
KHDUW UDWH GURSSLQJ , EHFDPH ZRUWRHNQRAZKDW WR GR DQA@WVGLGQ
XQGHUVWDQG ZKDW WKH\ GRFWRUV ZHUH VXJJHVWLQJ

e 'LGQ W NQRZ ZKDW WR H[SHFW KHUH LQ WKH 8QLWHG 6 WDWHV

‘KDW ZHQW ZHOQO"

e ,QWKH HQG ZH KDG D KHDOWK\ EDE\ $IWHU WKDW , FRXOG UHOD]

e 7KH\WRRN FDUH RI P\ ZLIH GXULQJ WKH ELUWK

e« 7RRN FDUH RI P\ VRQ

‘KDW GLG@V JR ZHOO"
e ,ZLVK WKDW VRPHRQH FRXOG KDYH H[SODLQHG PRUH RI ZKDW ZDV JRLQJ RQ
¢ W WRRN KRXUV IRU QXUVHV WR UHVSRQG WR XV FRPLQJ LQWR WKH HPHUJHQF\ URF
D EORRG WHVW
e ,ZLVK WKDW VRPHRQH FRXOG KDYH H[SODLQHG PRUH RI ZKDW ZDV JRLQJ RQ

‘KDW ZRXOG KDYH PDGH D GLIIHUHQFH"
¢ +RVSLWDOV VKRXOG WKLQN DERXW EHWWHU DFFRPPRGDWLRQV IRU IDPLOLHV H K
DOO RI RXU FKLOGUHQ LQWR WKH KRVSLWDO ZLWK XV DQG WKH KRVSLWDO URRPV |
ZLWK OLPLWHG VSRWYV IRU VLWWLQJ RU VOHHSLQJ . .
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6HVVLRQ $JHQGD

6XUYH\ ,QVWUXPHQWYV
3UH 6HVVLRQ 6XUYH\

o

+RZ ZRXOG \RX UDWH WKH TXDOLW\ RI \RXU PREWJMHEQ\WM[SHULHQFH LQ
.DODPDJRR"

,Q \RXU PRVW UHFHQW ELUWKLQJ H[SHULHQFH IGRRRIWMHQ GLVWHQHG WR E\ \RXU
PHGLFDO SURYLGHUV GXULQJ ODERU DQG GHOLYHU\"

,Q \RXU PRVW UHFHQW ELUWKLQJ H[SHULHQFH LGRRRINMHQ BN ZDV HDV\ WR
XQGHUVWDQG \RXU SURYLGHU V LQVWUXFWLRQV"

,Q \RXU PRVW UHFHQW ELUWKLQJ H[SHULHQFH LRRRIMHQ RXU SURYLGHU
UHVSHFWHG \RXU EHOLHIV FXVWRPV DQG WKRXDR WKD@JV LQ \RXU IDPLO\"
:KDW GR \RX ZDQW WR VHH LPSURYH DERXW ELUWKQFHN[EELDODPD]RR &RXQW"
([DPSOHV LPSURYHPHQWV LQ SUHQDWDO FDUBDWRVSIRIIRDA/LRQ DFFHVV WR
UHVRXUFHV SRVW SDUWXP FDUH DQG PRUH

&KRRVH \RXU JHQGHU 6HOHFW DOO WKDW DSSO\

&KRRVH \RXU UDFH HWKQLFLW\ 6HOHFW DOO WKDW DSSO\

"KDW LV \RXU DQQXDO KRXVHKROG LQFRPH" 7HRWDQ® WKKRE PXFK HYHU\RQH HDUQV
LQ \RXU KRPH LQ RQH \HDU

)JREXV *URXS 'LVFXVVLRQ

o

o

‘KDW FLW\ GLG \RXU ELUWK H[SHULHQFH WDNH SODFH"

+RZ GLG\RX SUHSDUH IRU WKH ELUWK RI\RXU EDE\"

:KDW ZHUH \RXU H[SHFWDWLRQV" :HUH \RXU H[SHFWDWLRQV P

:KDW ZHQW ZHOO GXULQJ \RXU ELUWK H[SHULHQFH"

:KDW GLG WKH GRFWRUV QXUVHV KRVSLWDQRANHDEROWIKEBSMHFLDWHG"

‘KDW GLG WKH GRFWRUV QXUVHV KRVSLWDQRANDN KROIVKEROH GLIIHUHQWO\"
‘KDW GR \RX ZLVK FRXOG KDYH EHHQ GLIIHUHQW IRWRNKISHULHQFH" ([ 8VHG GRXOD
VHUYLFH KDG ARIXSSRUW EHWWHU SUHQDWDO FDUH

o :KDW DGYLFH ZRXOG \RX JLYH ELUWKLQJ SHRSOHZKRWILBIAVR GHOLYHU D EDE\ VRRQ"

3RVW 6HVVLRQ 6XUYH\

o

o

(o]

(o]

:KDW GLG \RX OLNH PRVW DERXW WKH HYHQW"

:KDW GLG \RX OLNH OHDVW DERXW WKH HYHQW"
1 ZH GLG WKLV HYHQW DJDLQ LQ WKH IXWXUH EKDYNFRRIG PDNH LW EHWWHU"
+RZ GLG \RX OHDUQ DERXW WKLV HYHQW"



